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AU 9.1: %r{lot AuLeot WHEAlSWL MR el caucra

. Headquarters
..

Top Management I

= Qverall in-charge of land acquisition, SIA& RAP
Implementation I

= Advisory role to the staff for efficient management of overall LAO HIR Sa 'Lﬂ%se
process |

- <

Key Support and Advisor to the Top Management qmclgg{l alQlda ua
= Management and coordination for SIA, RAP and Land
Acquisition. HioL
= Communication with all stakeholders (JICA, and RAP
Consultant)

~ ~=

_/

= In-charge of all contracts matters related
to LA, SIA and RAP
= Key support to Officer on Special Duty

= Coordination with CPM at the site and

Consultants for completion of RAP, SIA and In-charge of RAP implementation, /ﬁ
LA Coordination with PAPs/ Government
= Day to day monitoring of RAP, SIA and LA Agencies, Convenes GRC
work
_____T____l__________ ____-l______-__ LA ol swoldl

Ul RAP o
wHAS0L

= e

b S - RS - - = = = =
]

-

-
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Grievance Redressal Mechanism
¥

BROAD FUNCTIONS

RECORD, CATEGORIZE AND PRIORITISE
GRIEVANCES

UNDERTAKE FIELD VISITS, SEEK RELEVANT PAPERS/
INFORMATION AS REQUIRED

FIX A TIMEFRAME TO RESOLVE THE GRIEVANCE
WITHIN STIPULATED TIME PERIOD

CONVEY DECISION OF GRC TO PAPS IN
WRITING

PROCESS

DECISIONS OF GRC MEETING IS DRAFTED

GRC MINUTES PREPARED AND SIGNED BY MEMBERS

Grievances
Redressed

GRC DECISIONS CONVEYED TO PAPS IN WRITING

v

GRC DECISION SENT TO PROJECT AUTHORITY FOR
INFORMATION & COMPLIANCE

RAP IMP. AGENCY CO-ORDINATES FOR CONVENING GRC
MEETING AND INFORM PAPS TO BE PRESENT FOR MEETING

RAP IMPL. AGENCY INITIATES NECESSARY PREPARATION TO
ASSIST PAPS

Not

Redressed
1
DY CPM CONVENES GRC
MEETING

Grievances

RAP IMP. AGENCY CHECK GRIEVANCE & CATEGORIZE AND
SUBMITS TO CPM OFFICE FOR CONVENING GRC

—

CPM OFFICE TO IMPLEMENT THROUGH RAP IMP.

+

RAP IMPL. AGENCY FOLLOW-UP IMPLEMENTATION
ACTIVITIES

OPTIONS TO MOVE TO FIELD HO COMMITTEE

PAPS GRIEVANCE MET

PAPs LODGE GRIEVANCE TO RAP CONSULTANT /
COMPLAINTS Box/ NHSRCL OFFICE

GRIEVANCES OF PAPs

i

aRONE

District Level Grievance Redressal Committee

Resident Additional Collector (RAC)/ LAO (Chairman)
Dy. CPM (NHSRCL)

Representatives of the PAPs (Sarpanch etc.)

Elected public representative (MLA/MP)

Assistant Social Development Officer

R 2

Field HO level Grievance Level Committee

CPM (Chairman)
GM Contract
DGM/ AGM Finance

pONPE

Assistant Social Development Officer (to act as Secretarv)

e 3

HO level Grievance Level Committee (NHSRCL)

Director (Chairman)

OSD (Member)

GM Finance (Member)

CPM (Member)

Social Development Officer (to act as Secretary)

apONE
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